
100% OFFLINE
Your schedule never leaves your
computer

NO P6 LICENCE
Reads .XER and .XML exports
directly

30-DAY FREE TRIAL
Full app from the Microsoft Store

STATUS

Issued for use

VERSION

v1.0.0 · October 2026

WATER STORAGE & RESERVOIRSWATER STORAGE & RESERVOIRS

TRANSMISSION PIPELINESTRANSMISSION PIPELINES ROADS & HIGHWAYSROADS & HIGHWAYS

PRODUCT CATALOGUE

2026–27 EDITION

DOC SCH-CAT-2026 · v1.0.0

PRIMAVERA P6 · PROJECT CONTROLS

F O R  P L A N N I N G ,  P R O J E C T  C O N T R O L S  &  P M O  T E A M S

YOUR PROJECT REQUIREMENTS.
OUR SOLUTIONS & SUPPORT.
Offline Primavera P6 reporting, baseline audits and document control — built by a practising
planner, running on your own PC.

S C H E D U L Y T I C S
Project controls intelligence, from baseline to close-out
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SHEET 02 THE SUITE AT A GLANCE

Your P6 schedule already holds the report.
Schedulytics reads it.
Export the schedule you already maintain. Schedulytics reads it on your own computer
and writes the deliverables your client, your director and your team ask for every
reporting cycle — no copy-paste, no cloud upload, no Primavera licence on the reporting
machine.

I N P U T E N G I N E O U T P U T

.XER

Primavera P6 project export

.XML

P6 PMXML export

.XLSX

Site template · optional

S C H E D U L Y T I C S
on your PC · offline

01 Reads the schedule

02 Calculates once

03 Writes every file

.XLSX

Excel analytics
linked, formatted workbook

.HTML

Interactive dashboard
one file, any browser

.PPTX

Board deck
management slides

.DOCX

Written reports
delay & review reports, PDF too

.PBIX

Power BI pack
relational dataset + report

Offline by design
Processing runs on your PC. No
account, no upload — and it keeps
working without internet once
activated.

No Primavera licence
Reads .XER and .XML exports directly,
so reporting never ties up a P6 seat or
a database connection.

Built by a planner
Designed by a planning and cost
control engineer with 15+ years on
EPC programmes in Saudi Arabia and
the Gulf.

Progress Schedulytics
SHEETS 03–04

Progress, earned value, S-curves, risk and delay
reporting — five deliverables from one export.

AVAILABLE $24.75
$99

Baseline Schedulytics
SHEET 05

Baseline submittal audit: DCMA 14-point checks,
Monte Carlo risk and a written review report.

AVAILABLE $24.75
$99

PDCS Submittal System
SHEET 06

RFI, NCR, submittal and transmittal registers
with review turnaround KPIs, in your browser.

FREE Free

Compare Update Schedulytics
SHEET 07

Compares successive P6 updates and explains
where — and why — the finish date moved.

IN DEVELOPMENT —

Recovery Schedulytics
SHEET 07

Schedule health scoring, human-approved logic
fixes and recovery simulations.

IN DEVELOPMENT —

Delay Schedulytics
SHEET 07

Forensic delay analysis and time impact analysis
for extension-of-time submissions.

IN DEVELOPMENT —

schedulytics.app

DOCUMENT · VERSION

SCH-CAT-2026

v1.0.0

SHEET TITLE

THE SUITE AT A GLANCE
SHEET

02 / 10
STATUS

Overview

https://schedulytics.app/
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SHEET 03 PROGRESS SCHEDULYTICS AVAILABLE

Your monthly progress report,
built from the schedule itself.
Point it at a P6 .XML or .XER export — one project, or a folder of packages merged into a
portfolio — and get five synchronised deliverables in under 15 seconds, in English, Arabic
or Spanish.

1 WBS navigator
Drill from programme to package
to activity — every chart follows.

2 Filters that cross-filter
Package, status, float band,
discipline, location and dates.

3 Earned value at a glance
BAC, PV, EV, AC, CPI and SPI
calculated from the export.

4 Earned schedule
SPI(t), SV(t) and a time-based
forecast finish beside the P6 date.

5 Period-by-period trend
Schedule performance and
variance for every reporting
period.

5
synchronised deliverables per
run

<15SEC

from export to finished files

3
report languages: English,
Español ,العربية

1→n
single project or merged multi-
package portfolio

Progress_Schedulytics_Dashboard.html — ABC-XYZ-A1 + A2 · 3,229 activities .HTML

75% OFF

Microsoft Store ID · 9PJR22LWZFJ0

$24.75 one-time
Regular $99

schedulytics.app/progress-schedulytics.html

DOCUMENT · VERSION

SCH-CAT-2026

v1.0.0

SHEET TITLE

PROGRESS SCHEDULYTICS
SHEET

03 / 10
STATUS

Available

— Perpetual licence, 2 devices
— Free 30-day trial first
— No subscription, ever

1

2

3

4

5

https://apps.microsoft.com/detail/9PJR22LWZFJ0
https://schedulytics.app/progress-schedulytics.html
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SHEET 04 PROGRESS SCHEDULYTICS · WHAT YOU RECEIVE

Five deliverables. One click.
Every file is written from the same calculation, so the board deck, the workbook and the
report agree with each other — and with the schedule.

22-sheet Excel workbook
Linked, formatted analytics — opens in any Excel, no
add-ins.

Command Center WBS L1 / L2 Activities Δ S-Curve

Critical Path Look-Ahead 4/8/12W Manpower

Delay Bands Monte Carlo DCMA 14 5×5 Risk

Milestones MDR RFI NCR / HSE KPI Basis

Power BI pack
A 22-table relational dataset with a ready-built
report — package, stage, float band and status
slicers for portfolio drill-down.

Executive deck
19 management slides: delivery chain, plan vs
actual, S-curve, slippage focus list, milestones
and risk heatmap.

Delay & progress report
17 pages: contract information, S-curve, WBS
slippage attribution, float concentration, DCMA
logic check, Monte Carlo forecast and recovery
scenarios. Also as PDF.

Interactive dashboard
The browser app on the previous sheet — one self-
contained file you can email to anyone.

CombinedProjectReport.xlsx — Command Center .XLSX

.XLSX

.PBIX

.PPTX

Portfolio_PBI — Executive Overview .PBIX

Delay_Progress_Report.docx — 17 pages .DOCX

.DOCX

.HTML

Real outputs on sample data

DOCUMENT · VERSION
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Available



A

A

B

B

C

C

D

D

E

E

F

F

1 1

2 2

3 3

4 4

5 5

6 6

7 7

8 8

SHEET 05 BASELINE SCHEDULYTICS AVAILABLE

Find what's wrong with a baseline
before your client does.
Audit a contractor's baseline .XER — or a whole folder of package submittals — in under
10 seconds. It runs the DCMA 14-point assessment and a Monte Carlo risk analysis, then
writes the review report for you.

1 DCMA health grade
Every check, every offending
activity.

2 Risk index
One score for systemic schedule
risk.

3 Planned value S-curve
Cost-loaded, monthly or weekly.

4 Float distribution
Critical, near-critical, high-float
share.

5 Budget by WBS
Click a bar to drill into its children.

6 Duration profile
Activities too long to control.

DCMA 14-POINT · SAMPLE

8 / 14 checks passed C
01 Missing logic 1.8% PASS

02 Leads 0.4% FAIL

03 Lags 7.2% FAIL

04 Relationship types 91.6% PASS

05 Hard constraints 3.1% PASS

06 High float 11.4% FAIL

07 Negative float 0.0% PASS

08 High duration 4.2% PASS

12 Critical path test 0.96 PASS

9 of 14 checks shown · sample data

Review report
15+ pages with approval banner,
scorecard and offender tables.

Audit workbook
10+ tabs, one per check, ready
to send back.

Interactive view
The dashboard above, click-to-
filter.

Baseline_Review_Dashboard.html — ABC-XYZ-A1 · 1,415 activities .HTML

.DOCX

.XLSX

.HTML

75% OFF

Store ID · 9PHV1LFVJ70J

$24.75 one-time
Regular $99

schedulytics.app/baseline-schedulytics.html
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Available
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3 4

5 6

https://apps.microsoft.com/detail/9PHV1LFVJ70J
https://schedulytics.app/baseline-schedulytics.html
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14 REGISTERS BUILT IN

RFI / WIR

Shop drawings

Material submittals

Material inspection (MIR)

Pre-qualification

Reports

Method statements

Calculations

Sample submittals

Transmittals

Technical submittals

Site observations

NCR

Plans & ITP

CONFIGURABLE NUMBERING

RFI-A1-C-0001 Rev.0

[TYPE]-[PACKAGE]-[AREA]-[DISCIPLINE]-

[SERIAL] Rev.[n] · area optional

Duplicate-proof register
Every number is issued once. Find a
submittal, revise it, and the revision
stays attached to its parent.

Review scanner & KPIs
Import review responses and follow
turnaround, approval codes and
overdue items on the executive
dashboard.

19,326
RFIs logged by the register engine on
a live multi-package infrastructure
programme, across four contractor
form types. All case-study data is
anonymised.

Open it free
No account · nothing uploaded

schedulytics.app/

Project_Documents_

Control_Tool.html

SHEET 06 PDCS · DOCUMENT CONTROL FREE

Every RFI, NCR and submittal,
under one register.
The Project Document Control & Submittal Management System (PDCS)
runs entirely in your browser. Issue submittals with consistent numbering,
keep one duplicate-proof register per package, and see review turnaround
at a glance.

FREE
NO S

IGN-
UP ·

 OFF
LINE

schedulytics.app/Project_Documents_Control_Tool.html — Document Generator WEB APP

schedulytics.app/free-tools.html
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Free

https://schedulytics.app/Project_Documents_Control_Tool.html
https://schedulytics.app/Project_Documents_Control_Tool.html
https://schedulytics.app/Project_Documents_Control_Tool.html
https://schedulytics.app/Project_Documents_Control_Tool.html
https://schedulytics.app/free-tools.html
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SHEET 07 IN DEVELOPMENT

Next: the rest of
the project lifecycle.
Three tools are in development for what happens after the baseline is approved — every
update, every recovery plan, every delay claim. Register interest and early-access offers
come to you first.

WHERE EACH TOOL SITS ACROSS A PROJECT

P R E - C O N S T R U C T I O N E X E C U T I O N C L O S E - O U T  &  C L A I M S

Baseline Schedulytics

Progress Schedulytics

PDCS Submittal System

Compare Update Schedulytics

Recovery Schedulytics

Delay Schedulytics

AVAILABLE NOW FREE IN DEVELOPMENT

IN DEVELOPMENT

Compare Update
Schedulytics
Designed to explain every movement
between schedule updates.

— Compare 2 to 24 successive P6
updates against the baseline

— Separate progress slip from changes
to logic, lags and calendars

— Track float erosion and critical-path
drift, update by update

IN DEVELOPMENT

Recovery Schedulytics
Designed to turn a slipping schedule
into a credible recovery plan.

— Score schedule health and propose
logic fixes

— Every change waits for your approval

— Recovery scenarios on its own CPM
engine

IN DEVELOPMENT

Delay Schedulytics
Designed for structured delay
analysis behind extension-of-time
submissions.

— Impacted As-Planned and Time
Impact Analysis

— As-Planned vs As-Built and Windows
analysis

— Built for planners preparing or
reviewing claims

Register interest
Tell us which tool and the project type you'd use it on.

support@schedulytics.app

schedulytics.app/coming-soon.html
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In development

mailto:support@schedulytics.app
https://schedulytics.app/coming-soon.html
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SHEET 08 LICENSING & PRICING

One licence. Yours to keep.
Try it free for 30 days.
No subscription. Install the full app from the Microsoft Store, run it on your own
schedules for 30 days, then buy a perpetual key to remove the watermark from every
output.

What's included Progress Baseline PDCS

Reads P6 .XER —

Reads P6 .XML — —

Single project and multi-package

Excel workbook 22 sheets 10+ tabs registers

Interactive HTML dashboard web app

PowerPoint executive deck — —

Word / PDF report delay report review report —

Power BI pack — —

DCMA 14-point assessment —

Monte Carlo schedule risk —

Earned value and S-curves planned S-curve —

Report languages EN · AR · ES EN EN

Do I need Primavera installed?
No. Export .XER or .XML from P6 once; Schedulytics reads the file on
any Windows PC.

Does my schedule leave my computer?
No. All processing happens locally — nothing is uploaded, during the
trial or after.

What does the trial include?
The full app for 30 days. Outputs carry a watermark until you activate a
licence key.

Is it a subscription?
No. One payment, a perpetual licence for two devices. Prices in USD;
Android versions are in testing.

Progress Schedulytics

$24.75 one-time
Regular $99

75% OFF

Five deliverables per run
Single project or merged portfolio
English, Arabic, Spanish
Perpetual licence, 2 devices

Baseline Schedulytics

$24.75 one-time
Regular $99

75% OFF

DCMA 14-point audit
Monte Carlo risk analysis
Single or multi-package
Perpetual licence, 2 devices

PDCS Submittal System

Free
No account needed

14 document registers
Configurable numbering
Review turnaround KPIs
Runs in your browser

Licence keys · mdfarooque2010.gumroad.com

DOCUMENT · VERSION

SCH-CAT-2026
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LICENSING & PRICING
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Launch price

https://mdfarooque2010.gumroad.com/
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SHEET 09 SERVICES & THE ENGINEER BEHIND THEM

Need it shaped to your project?
We build that too.

FOUNDER & DEVELOPER

Mohammed Farooque Jawaid
SENIOR PLANNING & COST CONTROL SPECIALIST

Over 15 years of PMO and project controls work on water transmission pipelines, oil and gas
facilities, infrastructure and industrial EPC programmes across Saudi Arabia and the
Middle East. He built Schedulytics to take the manual spreadsheet work out of schedule
reporting, baseline review and delay analysis.

Civil Engineer MBA, Project Management 15+ years project controls

KSA & GCC EPC

Custom report packs
Word, PowerPoint, Excel and Power BI
outputs built to your employer's or
consultant's own templates and
branding.

P6 automation
& audit engines
Bespoke checks, dashboards and
reporting pipelines shaped around
how your planning team actually
works.

AI Training for
Project Controls
Hands-on workshops showing
planning and cost teams where AI
saves real hours — and where it
doesn't.

HOW A CUSTOM ENGAGEMENT RUNS

Scoped on a call. Quoted by proposal.
Send a short description of the project and the outputs you need.

support@schedulytics.app

01

Scoping call
We look at your current reports,
templates and the schedule
exports you work from.

02

First output
A working sample on one of your
own exports, in your own
template.

03

Build
The full tool, adjusted until the
output matches what your client
expects.

04

Hand-over
Set up on your team’s machines,
with a walkthrough so they can
run it alone.

schedulytics.app/services.html
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On enquiry

mailto:support@schedulytics.app
https://schedulytics.app/services.html
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YOUR NEXT REPORT
STARTS HERE.
Install free, run it on your own P6 export, and keep everything it produces.

STEP 01

Install free
Get Progress or Baseline Schedulytics
from the Microsoft Store — the full app,
with a 30-day trial.

STEP 02

Run your own export
Point it at a real .XER or .XML from your
project. Trial outputs carry a watermark.

STEP 03

Activate for life
Buy a perpetual key and paste it into the
app. Clean outputs on two devices.

$24.75

SCAN · SCHEDULYTICS.APP

WEBSITE

schedulytics.app
EMAIL

support@schedulytics.app

PHONE & WHATSAPP

+91 92627 46271
LINKEDIN

/in/mohammed-farooque-jawaid

MICROSOFT STORE IDS

Progress 9PJR22LWZFJ0
Baseline 9PHV1LFVJ70J

LICENCE KEYS

mdfarooque2010.gumroad.com

Schedulytics™ is independent software developed by Mohammed Farooque Jawaid. Not affiliated with, endorsed by or sponsored by Oracle
Corporation or Microsoft Corporation. Primavera and P6 are trademarks of Oracle Corporation, referenced only to describe file compatibility (.XER /
.XML). Screens show real outputs on sample data.

© 2026 Schedulytics
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